
Course Topic- PRACTIONER CERTIFICATE IN PRINCE2  
 

Course Duration 48Hrs 
Course Modularity 30% Theory And 70% Practical 
Course Pricing 
 

Fee: Rs.45,250/- + 12.24% Service Tax 
 

 
 
 
Session Plan- 
 
 
 
Day 1 

 
o Course Introduction 
o Introduction to PRINCE 
o Process Overview 
o Project Start-up 
o Organisation 
o LUNCH 
o Sample Practitioner Question: 
o Yacht Move: Organisation 
o Project Start-up and the Project Brief 
o Business Case 
o Case Study Exercise: Business Case 
o Risk Management 
o Sample Practitioner Question: 
o Risk Management: Candy Bar Scenario 
o Summary and Evening Assignments 

 
 
 
 

DAY 2 
 

o Review of day 1 
o Project Initiation 
o Case Study Discussion: Project Approach 
o Project Initiation 
o Quality Management and Quality Planning 
o Discussion and Example: Project Quality Plan 
o LUNCH 
o Plans Component 
o Planning Process: Designing a Plan, Identifying 
o & Defining Products, Product Based Planning 
o Case Study: Product Breakdown Structure 
o Case Study: Product Description 
o Product Flow 
o Case Study Exercise: Product Flow Diagram 
o Planning Process: Remaining Sub-processes 
o Summary and Evening Assignments 

 



 
 
Day 3 
 

o PRACTITIONER CERTIFICATE 
o Project Controls 
o Discussion and Example: 
o Project Control and Tolerance 
o Project Development 
o Controlling a Stage - Introduction 
o Controlling a Stage - 
o Managing Product Delivery and Work Packages 
o LUNCH 
o Case Study Exercise: Work Package 
o Controlling a Stage - Project Issues, 
o Change Control and Change Control Approach 
o Case Study Exercise: Change Control 
o Summary and Evening Assignments 

 
 
 
 
Day4 

 
o Quality Reviews 
o Configuration Management 
o Discussion and Example: Configuration 
o Management Plan, Configuration Item Record 
o Managing Stage Boundaries 
o Project Closure 
o Foundation Question Revision 
o LUNCH 
o Mock Foundation Paper 
o Discussion of Mock Foundation Paper answers 
o Foundation Examination 
o Foundation Marking and Results 

 
 
 
 
Day5 
 

o Review of PRINCE2 Practitioner Examination 
o & Examination Board Guidance to Candidates 
o Review of PRINCE2 Process Model 
o Review of PRINCE2 Management Documents 
o LUNCH 
o Review of Business Case component 
o Review of Organisation component 
o Review of Plans component 
o Review of Risk component 

 
 



Day6 
 

o Review of Quality component 
o Review of Configuration Management 
o component 
o Review of Change Control component 
o Review of Product-based Planning technique 
o Review of Quality Review Technique 
o LUNCH 
o PRINCE2 Practitioner Examination 
o End of Course 

 
 
 
 
 
Stationary Requirement- 
 

o Handouts  
o Notepads 
o Pens 
o Folders  

 


