PRINCE2 - PROJECT MANAGEMENT CERTIFICATE COURSE from UK

Location & Dates:
Kolkotta [Dates: 29th January --2nd February 2007
Venue: International Tower Residency

X-1, 8/3, Block EP,

Salt Lake Electronics Complex

Salt Lake, Sector-V, Kolkata-91.

[During 2006, once every three months or earlier, at the following locations
Bangalore, Kolkotta, Delhi, Chennai, Hyderabad, Mumbai, Pune]

PRINCE2 FOUNDATION Certificate (4 Days ) :
Kolkotta [Dates: 29 January - 1 February, 2007]

PRINCE2 PRACTITIONER Certificate 'Tesegted Ctby :
For Qualified PRINCE2 FOUNDATION Certificate Holder ( 1Day ) : S'e.‘”amir OU‘f(r

Kolkotta[[Dates: 2 February, 2007]

PRINCE2 FOUNDATION & PRACTITIONER Certificates ( 4 + 1=5 Days ) :
Kolkotta [Dates: 29 January - 2 February, 2007]

Past Dates Kolkotta [Dates: 30th October -3rd Nov 2006 ]
Delhi [Dates: 23 - 27 November 2004 ]

Mumbai [Dates: 27 February - 5 March 2005]

Kolkotta [Dates: 25-30 July 2005]

Bangalore [Dates: 25-30 September 2005]

Kolkotta [Dates: 02-07 October 2005]

Kolkotta [Dates: 27 November - 02 December 2005]

For venues and dates contact us: on +91-20-65619923 ( Samir Bale)

Who Should Attend?

The course is suitable for any organisation or individual seeing the need for a controlled approach to managing its projects, including; Project
Managers, Project Support, Team Members from any discipline. The PRINCE2 method is flexible and adaptable for any type and size of
project. It offers an excellent management foundation for any member of staff; no prior Project Management knowledge is necessary.

Benefits of Attending:

Following the course, delegates will be able to organise, plan and control projects quickly and effectively in accordance with the PRINCE2
Methodology. Senior management will be able to make decisions on project initiation and continuation on the basis of hard facts provided in a
structured format. The course is represented in an interactive format with practical sessions, delivered by a trainer with considerable
experience of PRINCE2. Practical sessions will be on an individual and team basis focusing on the Foundation Examination.

Course Structure :

Pre-course Reading
There is some pre-course preparation requiring approximately 15 hours study. The material is supplied as a computer-based
course which can be used on any PC with a web browser. Connection to the internet is not required. The pre-course material
covers the differences between line management and project management followed by an overview of the PRINCE2 method. Self-



test material is included.
Overview

This course covers both PRINCE2 Foundation and Practitioner course covering 6 days, out of which first four days will cover
Foundation course followed by Foundation examination on 4th day. Day 5 and 6 will cover the Practitioner course followed by
Practitioner examination on 6th day. Formal training lasts from 9.00am - 6.00pm each day with home study and revision exercises.
We provide detailed training material since the PRINCE2 manual is intended as a reference book and does not by itself provide a
sound basis for studying the method. There is an integrated case study to provide a firm basis for discussion and understanding of
the method.

Examinations

Sample examination questions are introduced throughout the course at an appropriate time. Candidates are encouraged to take
the PRINCE2 Foundation and Practitioner examinations on the 4th and 7th day respectively immediately following the course.
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